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Reflecting on Past Leadership 
by Dr Lynne Guyton
This year’s theme celebrates the great leaders driving forward the great 
work of our charities’, whatever their role. ‘Outstanding leaders’ in the 
charitable sector are like a compass. They define an organisation’s vision 
and its direction of travel by providing the language to communicate this 
vision with beneficiaries and the wider public.

Being a leader takes boldness, determination and sometimes going out on 
a limb. In 1572, our founder, John Lyon, was granted a Royal Charter to 
set up a charitable corporation. The Charter also required him to endow a 
charitable trust that would maintain the Harrow and Edgware Roads. When 
“The Roads Trust” was relieved of its road-maintenance responsibilities 
in 1991, it became John Lyon’s Charity – the charitable foundation we all 
know today.

However, what is less well-known is that it was the tenacity and 
perseverance of Andrew Stebbings – the Charity’s first CEO – that led the 
Charity adapting to its modern form with a defined Beneficial Area and clear 
sphere of activity for grant-giving. The Charity owes a great deal to Andrew 
who sadly passed away in June. His death has led me to reflect on the 
foresight, wisdom and doggedness Andrew had, which took him nine years 
of negotiating with the Charity Commission and various Local Authorities 
to free The Roads Trust of its previous commitments and remit. As an 
exceptional and gifted lawyer, Andrew was well-placed to argue the benefits 
and need for a place-based children and young people’s charity.

By his own admission, he knew very little about the mechanisms of grant-
giving and in the early days of the Charity, both he and the small team 
he assembled were learning on a day by day and year by year basis. But 
Andrew had a determination and a real shrewdness for understanding how 
to make the Charity work hard for its beneficiaries. Andrew had the courage 
to take his vision forward and build a dedicated team around him. Most 
importantly, Andrew really cared about the positive impact the Charity had. 



His achievements in this respect were vast, but he never spoke of them, 
always too self-deprecating or dismissive of platitudes. He was incredibly 
generous towards others, and I am personally grateful for his advice and 
support throughout my tenure. Quite simply, John Lyon’s Charity would not 
exist without the foresight and passion of Andrew Stebbings, and his legacy 
is firmly embedded in everything we do today.

Learning to Lead
Charities need leaders who can give strong direction in good times and 
bad. When you’re headed into the sunshine, everyone wants to follow. 
However, sometimes the sun isn’t shining – and charities have a lot of 
those moments. That’s why it’s important to invest in people, because 
when the rainy day arrives, good leadership is key. It’s why John Lyon’s 
Charity not only grants and gives advice to build capacity for organisations, 
but within organisations – to nurture and develop staff. Mentoring and 
developing those within our organisations who want to take the lead, at 
any level, is one of the most inspired choices we could make. When we 
grant, we see the relationship with our grantees as a partnership; we don’t 
simply hand over the money. This is because we want to be a part of the 
journey from start to finish as we value the charities we support.

Most people want to find meaning in their jobs – they want to feel that 
they are a part of something bigger and something better. They want to 
know that what they do matters. A good leader understands this need and 
connects the dots for people – the dots that help them see how the work 
they perform, no matter how small, has a bearing on the ultimate vision of 
the charity.

Many of our grantees such as Primary Shakespeare Company or icandance 
first started in a spare room of their flat, with nothing more than a desk 
and a chair, but with a strong vision of what they wanted to do. For these 
grantees, we really have been on a journey with them over many years to 
see out John Lyon’s original mission to give children and young people as 
many opportunities as possible. When no one else would fund them, we 
did. When no one else would advise them, we did. When other sources of 
funding dried up, our grants were for the long term.

Leading for the Future
If there is one thing I have learnt about leading in any industry and any 
context, it’s that standing still is not an option. How we undertook grant-
making five years ago is different from how we grant today and inevitably 
it will be different in five years hence. Change and re-evaluating our work 
is vital to achieving maximum impact across the CYP sector. And the sector 
has never felt more vulnerable in terms of funding and sustainability. We 
have seen a 46% increase in applications to us in one year alone, and a 
75% increase over five years. The launch of our new strategy on 1st April 
2023 looks to tackle the increasing demand on our funding by streamlining 
and focussing our grant funds on education, increasing the number and 
value of grants over £40K and awarding grants for up to five years.

The impact of Covid and the cost-of-living crisis is still making itself felt 
amongst the communities we serve in North and West London. The 15% 
increase in our total grant-making last year to £15M reflects our increased 
commitment to charities though both our Home School Community (HSC) 
Strategy and through discretionary cost-of-living payments to grantees. 
HSC was launched specifically as a long-term response to the pandemic to 
strategically distribute funds over six years to strengthen the resilience of 



the CYP sector in our Beneficial Area. HSC has allowed the Charity to test 
out new ways of funding in response to the challenges of austerity and 
Covid. Crucially, this has been in addition to our ‘usual’ grant-making.

The Charity’s unique approach to grant-making is born out of over 30 years 
of working with fixed parameters; the nine boroughs of the Beneficial Area 
(BA), and the focus of working with young people. These two requirements 
make the Charity different from other national or more generalist funders 
and guides the Charity in its thinking. For a number of years now the Trust 
and Foundation world has been more widely discussing how to deliver 
funding in place while also delivering relational grant-making. These are 
two values that the Charity has consistently held as imperative to how it 
operates and the Charity has developed longstanding relationships with 
local communities, who in turn value the Charity as a key local stakeholder 
and an important part of the local funding ecology. Hence, our mantra of 
undertaking ‘grant-making by walking about’, boosted by the work of the 
Young People Foundations, has given the Charity a recognisable brand in 
the sector and in its Beneficial Area.

The Charity has always worked hand in hand with grantees. Whilst the 
Charity’s remit of place and CYP remains, it means organisations within 
the Charity’s Beneficial Area are better able to cope with the landscape 
of shifting priorities. In this we will continue, despite our tighter focus on 
education. We recognise that we cannot fund every CYP group in today’s 
economic climate. Hence, by viewing applicants with this more focussed 
educational lens we will concentrate on organisations that can be robust, 
resilient and sustainable for the sector in our Beneficial Area. We won’t 
push organisations to expand when it’s not appropriate. But where we see 
opportunity, will look to build capacity for an organisation and the sector 
as a whole.

We also recognise that we must be mindful of the funding ecology within 
our Beneficial Area, because over the past 30 years we have helped shape 
the funding of the sector significantly. We see clearly that groups which are 
closer to the people better serve them and that they are better at working 
with and understanding the challenges that their communities face.

The next two years will see further increases in our grant-making as we 
get into the ‘heavy lifting’ phase of our HSC Covid response; our HSC 
funds have increased from 15% of total grants given in 2021/22 to 22% 
last year. Our focus next year and beyond will be on ensuring that we 
target our funds to ensure that despite the challenges of the cost of living 
and the aftermath of Covid we can create meaningful and life changing 
opportunities for children and young people.



The people behind the inspiring idea
Just as John Lyon’s Charity began with Andrew Stebbings’ good idea, and his commitment to supporting 

excellent causes, we also want to acknowledge and thank our grantees for their good ideas. It is the 
excellent organisational skills and selfless work done by these grantees that motivates the Charity to 

continue investing in these organisations.

All of the charities we support started out as a great idea and have grown into great organisations. John 
Lyon’s Charity believes wholeheartedly in the work and ethos of these charities. We will continue to work 

with them to enhance the chances of children from all backgrounds.

Below is a snapshot of how an inspiring idea can become an incredible charity that supports the life-
chances of young people through education.



icandance: a community where anyone can dance

icandance: a community where anyone can dance

John Lyon’s Charity prides itself on supporting organisations that provide 
opportunities for children and young people with special needs and 
disabilities to have the same experiences as their peers. Any person 
should be able to have the same experience as another and a prime 
example of this is the creative, inspiring and inclusive charity – icandance.

icandance was founded by Juliet Diener who had the vision to celebrate 
children and young people with disabilities and help find opportunities for 
them to thrive, particularly through dance. Juliet is a Dance Movement 
Psychotherapist, experienced clinical supervisor, trained specialist 
teacher, ballet teacher and inclusive dance specialist. It was through 
Juliet’s many years of dance training that she identified dance as a tool 
to be able to explore one’s body. She started to use this tool to work with 
children and young people with disabilities or mental health issues and 
their families on a one-to-one basis.

Coming from a dance background, Juliet quickly identified the need to be 
able to offer disabled children, young people and their families a creative, 
therapeutic community which considers the needs of the family. There 
are very few accessible organisations and resources that offer this type 
of support to young people with additional needs; Juliet knew it was vital 
to bridge the gap, which was a key motivator to establish the charity 
‘icandance’ officially in 2010.

The charity’s name ‘icandance’ was chosen to inspire and remind anyone 
doubting themselves that they can do anything regardless of disability. 
Its work focuses not only on the needs of the children and young people 
but also their families, creating a community which makes no one 
want to leave. This inclusive charity has been so successful that past 
participants come back to volunteer, continuing to thrive in a place where 
they are accepted for who they are and not defined or judged by their 
disability. With the support of John Lyon’s Charity, icandance has grown 
exponentially and as a result, created a family community for hundreds 
of disabled young children.

icandance originally began as a Saturday provision for children and 
young people with disabilities and mental health needs. Now, due to its 
growing popularity and need for its service, the charity has evolved into 
a dance company that offers a plethora of therapeutic support, including 
individual Dance Movement Psychotherapy sessions at schools and 
in various settings for those with disabilities and their families. These 
sessions offer individuals, siblings and parent’s opportunities to explore 
the challenges of living with a disability in a creative, embodied way. 
Sessions are led by skilled practitioners working towards developing a 
creative, therapeutic relationship to support wellbeing.

Juliet Diener, Founder of icandance said “The beauty of dance is that 
it’s accessible. Anyone can dance! It allows young people to express 
themselves who perhaps don’t have language to be able to relate, 
explore relationships, move and create, allowing them to have a voice 
through movement. That’s the beauty of it.”

https://icandance.org.uk/
https://vimeo.com/887235165


Juliet integrates her expertise to create, lead and research inclusive 
communities and is currently pursuing Doctorate study focused on 
icandance’s approach. She is an unstoppable force, which is what drew 
John Lyon’s Charity to find out more and understand how its funding can 
support the charity.

John Lyon’s Charity has supported icandance’s mission since 2011 and 
this funding commitment was key in the growth of the organisation. The 
vital impact icandance was having on children and young people with 
disabilities and their families enabled the Charity to start supporting 
the organisation with a small grant in 2011, quickly evolving to a larger 
and multi-year grants since then; the Charity has awarded icandance 
£153,000 to date.

Juliet continues: “John Lyon’s Charity has been part of icandance’s 
ecosystem for years. We are true partners in this entire process. What’s 
really important for me is having a Funder who is walking the journey 
with icandance as we evolve, change and shape our community. John 
Lyon’s Charity has been instrumental to the growth of icandance through 
always supporting, valuing and applauding everything we do.”

John Lyon’s Charity has also undertaken research to understand best 
practice for working with disabled young people and introduced next 
steps for the sector from the perspectives of Arts organisations, special 
schools, funders, music hubs and services. More will be revealed on this 
in 2024 but if you would like to find out about how this research began, 
then please take a look at the Charity’s Perspectives Report, Change of 
Perspectives Report and Stand up for SEND Report to find out more.

https://www.jlc.london/wp-content/uploads/2023/09/JLC-Perspecitves-Report.pdf
https://www.jlc.london/wp-content/uploads/2015/02/Change-of-Perspectives-Final-1.pdf
https://www.jlc.london/wp-content/uploads/2015/02/Change-of-Perspectives-Final-1.pdf
https://www.jlc.london/wp-content/uploads/2015/02/Stand-up-for-SEND.pdf


The Avenues Youth Project:  
Where youth work works

The Avenues Youth Project (AYP) was founded in 1979 to provide 
informal education and recreational opportunities for local children and 
young people of the African Caribbean community in North Westminster. 
Over the years membership has widened to reflect the diverse and 
evolving composition of the community, with The Avenues now accessed 
by over 600 children and young people (8-18 years old) each year. 
Avenues is also one of five Westminster City Council /Young Westminster 
Foundation designated ‘youth hubs’, which work to serve young people 
in specific localities across the borough. Working together, the five youth 
hubs shape the overall development of youth services in Westminster 
as part of a model that champions innovation and collaboration. These 
organisations deliver a wide range of programmes in a network of 
safe spaces, where members are free to socialise and learn new skills; 
helping them develop identities and unlock potential.

The Avenues’ mission is to give hope and opportunities to children and 
young people in North Westminster, helping them fulfil their potential 
and be prepared and excited for adult life. The Youth Club’s team of youth 
professionals provide a safe, caring, youth-led space in a disadvantaged inner-
city area, where young people learn and develop towards brighter futures.

When it opened, The Avenues was vital to the North Westminster 
community, offering a safe space for boys from the area’s Caribbean 
community who were often not welcome in other clubs. The trusted 
staff made it their mission to build rapport with the young people, whilst 
offering motivation and encouragement to help them fulfil their potential.

Carol Archibald, Programme Director at The Avenues and “the mum” 
of the Youth Club (stated by many young people and youth workers), 
joined The Avenues as a member aged 14 and never left. Carol said: “I 
was always quite adventurous and really social and The Avenues at that 
point was the place to go.” After graduating she worked in the city for 12 
years, sustaining a part-time position as a Youth Worker in her evenings, 
as it was youth work that inspired her after seeing the positive impact it 
had on herself growing up. In 2008, Carol became Programme Director, 
responsible for managing the content, planning, staffing and delivery of 
projects and activities.

Carol is actively involved in supporting the young people who attend 
Avenues. When young people themselves are asked about why they love 
going to The Avenues, many say it is because of Carol’s kind and genuine 
nature. She is a ‘second mum’ to them, there to offer advice and support 
when needed and always willing to give them a chance.

https://avenues.org.uk/
https://vimeo.com/868425475


Carol said: “We come from a deprived neighbourhood where the kids 
are hanging around on the estate, streets or shops and we do get 
residents who will complain and accuse them of being in gangs. They’re 
not in gangs. They are just a group of kids who hang around together. 
So, what will happen is, the Avenues’ youth workers will go out and do 
some work with the kids and encourage them to come into the club. 
They are a product of their environment, so we look at the poverty, the 
lack of opportunity and systematic racism. I think also not everybody is 
academic, so being able to come to a youth club and learn new skills and 
to try new things is really important.”

In 2000, Avenues trustees ran an ambitious but successful fundraising 
campaign to raise £2million to replace their building with a state-of-the-
art Youth Centre, which was opened by the then Prince Charles three 
years later. In 2021 the Club was awarded the London Youth Gold Award, 
a badge of excellence for youth organisations that are committed to 
continuous improvement with the involvement of young people in their 
organisational development.

Since 1994, The Avenues has received over £500,000 in grants from John 
Lyon’s Charity, enabling it to deliver a wide range of sports, recreational, 
educational and employability programmes. John Lyon’s Charity very 
soon recognised something ‘really special’ taking place at The Avenues 
and the importance of investing in it and supporting the exceptional 
youth work within the community.

Carol adds: “Since the day I started working here, John Lyon’s Charity 
has always been an organisation that’s had Avenues’ back. They’ve 
always given us loads of opportunities and without them there would 
have been times where we couldn’t deliver a holiday programme or go 
on a residential. We are really passionate about quality youth work and 
John Lyon’s Charity shows again and again that they appreciate that. 
When youth work is done correctly, you feel so proud of the young people 
and what they have achieved. And then you also feel proud of your staff 
team, because without the youth workers or back-office staff, it couldn’t 
happen. Youth work works!”

Since its founding, The Avenues Youth Project has gone from strength 
to strength, providing a safe space for children and young people to 
come together and grow in confidence as a community and family. With 
inspiring support workers such as Carol, it is unsurprising that The 
Avenues has been as successful as it is. John Lyon’s Charity expects to 
continue to see great things from The Avenues in the future because as 
Carol says, “youth work works”.



Organisation of Young Africans (OYA) – Where 
children and parents are supported through 
supplementary education

A supplementary school is a community-based initiative that provides 
additional educational support for children also attending mainstream 
schools. They are often geared to also provide mother-tongue and 
cultural classes, sports and arts activities such as music and dance. 
John Lyon’s Charity has always been a huge supporter of supplementary 
education and at the forefront of the National Resource Centre for 
Supplementary Education (NRCSE), and subsequent merger with the 
YPF Trust, announced in April 2022. The Charity has funded many 
supplementary schools on their journey to success and one excellent 
example of this is Organisation of Young Africans (OYA).

OYA was founded in 2000 by Firinne Ni Creachain on the Grahame Park 
Estate, a significantly deprived area of Barnet. It was established due to 
the underachievement of local young people, many of whom were from 
Africa. Firinne Ni Chreachain, Founder of OYA said: “I spent the core of 
my career in Africa, I then married an African and we had a daughter who 
is half African. When we landed in England, I saw what my daughter was 
having to handle, and it was a big motivation to start OYA. We started 
out primarily as a Saturday school teaching maths, science and English 
– core subjects, because at that stage in 2000, Africans were said to be 
underperforming and we felt we needed to do something about that. Many 
of these children were coming, as we say, “fresh off the boat” from Africa 
and when they came into England, they felt very disorientated and lost.”

OYA has now been delivering high quality supplementary education for 
children and young people of African heritage for over two decades. As it 
became more established, a dedicated team of committed teachers, staff 
and even former students of OYA, were hired to run the supplementary 
school on weekends, after school and throughout the school holidays. 
The activities ranged from formal National Curriculum lessons to 
vocational training, drama, dance and drumming, football, fashion and 
public speaking.

In 2015, OYA became one of the first supplementary schools in the 
country to be awarded ‘Special Distinction’ status by the NRCSE for 
disseminating good practice to other supplementary schools. To 
gain a Special Distinction Award you needed to have already gained 
a Gold Award from the NRCSE and clearly evidence successful, 
imaginative programmes of study that help children and young people 
achieve excellent results. OYA has since maintained this sector-
leading standard and continues to deliver exceptional all-round high 
quality supplementary education on a daily basis. This well-regarded 
supplementary school annually supports around 120 pupils aged 10-19 
years old, in addition to helping parents understand and navigate the 
education system, where many families have English as a second, third 
or fourth language, juggle multiple low-paid jobs and live in overcrowded 
or single parent households.

https://www.oya-org.uk/
https://vimeo.com/887249166


Parents are encouraged to engage with their children’s education through 
a variety of parenting projects and parent volunteering programmes. 
Family support is a core theme that flows throughout OYA, so it’s no 
surprise that Firinne and the team at OYA are seen as parental figures.

John Lyon’s Charity believes supplementary education to be an important 
vehicle for channelling direct support to a variety of communities and 
since 2008 has awarded OYA £520,000 in grants. Firinne continues: “OYA 
loves John Lyon’s Charity. I tell funders all the time to be like John Lyon’s 
Charity. Funding from John Lyon’s Charity is excellent because they 
understand about our funding needs. They visit, they talk to us, they ask 
what we need and that’s what we love about them. They know what the 
work is and feel it. We don’t need to explain to John Lyon’s Charity. They 
get it.”

John Lyon’s Charity is very proud to support such an important and 
influential organisation, which has made and continues to make a huge 
impact in the borough of Barnet through supplementary education.



Future Stars: Worth the risk

Since its inception in 1991, John Lyon’s Charity has had a mission 
to ensure all children and young people across the Beneficial Area 
experience the same opportunities as any other young person. Over the 
years, the Charity’s most popular Fund has been the Open Programme, 
which can provide funding towards core costs, salary costs or direct 
project funding. It is this Fund where the Charity often sees the biggest 
impact and achievements within its community and a fantastic example 
of this is the organisation, Future Stars.

Founded in 2005, Future Stars was originally the charitable arm of 
London United Basketball Club. Now based at Northolt High School 
in Ealing, Future Stars uses sports to support young people, who 
are predominantly from disadvantaged backgrounds, to realise their 
potential. Participation in elite level sport often requires sacrifices on 
behalf of the individual but also their family in both time and money. But 
what if you have the talent and potential to be a future star but lack the 
support and resources to make it happen? Many of Future Stars’ young 

people either do not have GCSEs on entry, or else have grades too low 
to progress into Further Education. Future Stars’ offer ranges, from 
grassroots participatory initiatives to elite level performance pathways 
that provides talented young athletes with the training, exposure, access 
and support they need to progress into further education, scholarships, 
prestigious sports teams (including Team GB) and even international 
leagues. It makes participation at an elite level accessible to all, not only 
those that can afford it. Since 2017, Future Stars has received grants 
totalling £243,000 from John Lyon’s Charity, which have predominately 
supported its Elite Performance Pathway initiative.

Emma Chambers, Director of Future Stars has been with the sports 
charity since 2011 and shaped the Elite Performance Pathway initiative 
into what it is today. Emma’s mission behind this initiative was to identify 
young individuals who demonstrate potential athletic talent but have 
not had access to the methods or resources to nurture this talent due to 
their socioeconomic background. Emma runs the initiative in its entirety, 
as well as managing relationships with professional sports clubs, 
overseeing young people’s development and, crucially, providing the 
combination of pastoral and educational support that all the participants 
need to succeed – all whilst completing her PhD, which will provide an 
academically robust evidence base for Future Stars’ work.

Emma Chambers, Director of Future Stars said: “This programme 
was designed to be the first of its kind in the UK, to not only take a 
dual integrated and fully comprehensive approach to athletic and 
academic development, but also to target this opportunity to those 
young individuals from a predominantly disadvantaged background. The 
programme identifies young aspiring people with raw talent and nurtures 
both their sporting and educational performance to provide opportunities 
and pathways not available to them. We aim to not only dramatically 
elevate these young people’s life chances to succeed against the odds, 
but also to create future stars.”

https://vimeo.com/868481297


In 2022, a total of 226 young people aged between 14-19 benefited from 
the project, with achievements including five students awarded full 
athletic scholarships to reputable basketball programmes in the USA, 
three basketball athletes making National Team squad selections, and six 
volleyball athletes selected for the National Team. The volleyball team 
achieved second place in the U18 National Championships and seven 
volleyball athletes played for the professional team IBB Polonia in the 
Super League (the top professional league in the country).

Emma continues: “A major achievement of the programme is the 
progression routes that we have been able to offer the young people 
graduating from the programme. We are extremely proud that all 
individuals that graduated in July 2022 achieved above their target 
grades for their academic qualifications. This is a real accomplishment 
of the programme because on enrolment, the majority of this cohort did 
not have the GCSE grades to enable them to access Level 3 qualifications. 
However, due to the extensive support provided through this programme, 
not only did these students achieve the qualification, they exceeded their 
target grades.”

John Lyon’s Charity prides itself on taking calculated risks in funding 
organisations that require us to trust in and believe in a project as 
much as the people delivering the work. Emma’s rationale, passion and 
drive is hard to ignore, and it has been fantastic to see the successes 
for the young people that have come since the Charity’s initial grant 
back in 2017. “Due to the successful funding from John Lyon’s Charity, 
the programme was launched in May 2018 and has been successfully 
running since. These successes are real achievements for us and the 
young people, and it shows the success of what we can do for the 
programme. It’s concerning that there is a real lack of opportunity or 
lack of willingness to take a risk on these young people and give them 
extra sorts of provision simply because it costs. We are trying to prove 
that it is worth investing in and proving that there are really good 
progression rates for these young people. Without the investment from 
an organisation like John Lyon’s Charity it would never get off the ground 
because there isn’t that willingness to risk that investment.”

John Lyon’s Charity is delighted to have recognised the potential of 
Future Stars’ Elite Performance Pathway initiative and invested in not 
only the young people, but trusted in the ambition, skill and vision of both 
the staff and the charity itself.



Phoenix Rising: Rising from the ashes 

Youth groups play a unique and valuable role, providing healthy, positive 
activities for young people that increase health, wellbeing, aspiration and 
engagement levels; youth groups also provide a space for young people 
to be themselves and explore new activities with their friends. With the 
help and support of John Lyon’s Charity, over the last three decades youth 
clubs across the Charity’s Beneficial Area have thrived and delivered 
high quality, innovative youth work to vast numbers of young people. One 
example of this is the work of musical youth group – Phoenix Rising.

In 1996, Phoenix Rising was known as St Michael’s Youth Project 
which delivered educational, musical, personal development, sport and 
leadership activities for young people to help improve their life chances 
and help them recognise and seize opportunities. St Michael’s Youth 
Project became best known for its steel pan band but provided a range of 
other fantastic activities to support children and young people within the 
community. The youth group became an essential asset to the borough of 
Brent. However, despite its successes, the trustees of St Michael’s Youth 
Project had to officially close in 2017.

Patrick McKay, Founder of Phoenix Rising, said: “When St Michael’s 
Youth Project closed the young people said no, and I think I was more 
than duty bound to continue in the form of Phoenix Rising. The name 
was taken from a speech that was given by one of our young people in 
defiance to this decision. That statement was: “We may be down, but 
we are not out. We may seem defeated or beaten, but we will never be 
defeated. And like the phoenix from the ashes, we will arise”. And that’s 
where we got our name from. We were clear about why we were doing 
this. And so, that transition from St Michael’s Youth Project to Phoenix 
Rising wasn’t just clear to our young people, but it was clear to the 
community as well.”

When Phoenix Rising was officially born, Patrick worked around the clock 
with a pool of talented, locally based, youth workers and teachers, all 
of whom had been doing community and youth work in Brent for over 
20 years. Although based in Brent, mainly operating within the NW10 
postcode area, Phoenix Rising also now works with children and young 
people across Brent and neighbouring boroughs. The Youth Club has 
grown by developing an excellent reputation for high quality delivery 
and has gained a large amount of recognition and respect from the 
local community. It has also formed relationships with other local and 
statutory agencies through the projects and activities, accessible and 
relevant to local need and ultimately run for the benefit of local children 
and the wider community.

John Lyon’s Charity has always been a firm supporter of Phoenix Rising’s 
work (and its predecessor, St Michael’s Youth Project), granting over 
£425,000 since 2004.  Patrick continues: “It’s hard to describe what JLC’s 
funding has meant to Phoenix Rising – simply look at our achievements 
over the past few years and how cohesive our community engagement 
activity has been. Not only that, look at the successful outcomes achieved 
during this period and the impactful change in our community. Our 
relationship has grown to be one that is strong, respectful, supportive 
and celebratory, our success is JLC’s success.”

https://www.phoenixrisingnw10.org/
https://vimeo.com/868414554


Over the past 10 years, 300+ children and young people have now 
completed University or gone into gain full employment having 
participated in activities at Phoenix Rising. This is due to the continuity 
of support made available through John Lyon’s Charity and its funding 
Phoenix Rising has also been recognised and commended, winning 
awards such as Best Band on the Road, Best Conventional Band and Best 
Youth Band at the Notting Hill Carnival, as well as receiving the Pride of 
Brent Award. Patrick himself was awarded a special award by the Mayor 
of Brent in 2023, acknowledging his exceptional work and commitment 
to the community. However, Patrick has always remained humble when 
talking about his experience with both St Michael’s Youth Project and 
Phoenix Rising, saying: “It’s not about me. That’s the bottom line. I 
am pleased, I am thrilled. On occasion I’ve received awards and some 
recognition, but it’s never been about me. It has and will always be about 
our children and our young people. And when a community can simply 
celebrate the successful outcomes of our young people. Then that’s it for 
me. I’m happy.”

John Lyon’s Charity is very well aware that despite his modesty, projects 
like Phoenix Rising simply do not happen without an inspirational leader 
like Patrick, motivating others to get involved, encouraging funders to 
offer support and engaging with the wider community to deliver a high-
quality offer for young people.

It’s been incredibly inspiring and brave to see Phoenix Rising rise from the 
ashes from St Michael’s Youth Project and stand on its own two feet. John 
Lyon’s Charity wanted to be a part of its journey because it was clear the 
journey was worth investing in.  In the words of Beethoven – “music can 
change the world” and Phoenix Rising is on track to do just that.
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The ‘John Lyon Way’

By Cathryn Pender, Anna Hoddinott and Erik 
Mesel, John Lyon’s Charity
The Charity’s new Strategy (launched 1 April 2023) has set out a more 
clearly articulated and more concise explanation of the work of the 
Charity and its role within John Lyon’s Foundation.  It also sets out how 
it will continue to strive to be fit for purpose now and over the next five 
years and brings John Lyon’s own vision for Education back to the front 
and centre of the Charity’s work.

Cathryn Pender, Anna Hoddinott and Erik Mesel have a combined 
length of service at John Lyon’s Charity of over sixty years.  Using their 
combined experience, they discuss the characteristics that make John 
Lyon’s Charity unique, the complexities of its Beneficial Area as well as 
its links to the wider John Lyon’s Foundation, and how the Charity has 
looked to its past to direct its future.

John Lyon’s Foundation

John Lyon’s Charity is part of John Lyon’s Foundation, which is made up 
of the Charity and two leading independent schools, Harrow School and 
The John Lyon School.  Whilst it is not unique for independent schools 
to have a philanthropic arm, it is highly unusual that something should 
exist on the scale of John Lyon’s Charity that is still so closely linked 
to its wider Foundation but operates separately and independently.  
Whilst both schools have their own philanthropic focus and, in the case 
of Harrow, has the Harrow School Development Trust that utilises the 
fundraising pull of those within the Harrow School community, these 
are much more aligned to traditional models of public school charitable 
activities.  With John Lyon’s Charity, the Foundation has something 
else; something special; and something to which it can truly claim to 
have benefited the lives of hundreds of thousands of children and young 
people that live in North and West London.  All three entities of the 
Foundation are each intrinsic stakeholders and contribute in important 
ways to the ecosystem in the Charity’s Beneficial Area.

John Lyon’s Charity Today

In John Lyon’s Charity, John Lyon’s Foundation has a very important 
asset. The Charity’s worth to the voluntary sector and to the children 
and young people of North and West London cannot be underestimated 
and the value of what the Charity can continue to bring to the future 
landscape of the world in which those children and young people are 
navigating now is significant.

The Charity has spent over 30 years honing its craft and if there was 
ever a time to plunder that expertise, this is most certainly it.  In a world 
where we have all got used to the short termism that encapsulates 
our lives, John Lyon’s Charity has stood firm and not deviated from 
its belief in the work that it has been doing.  It has never strayed 
from what is needed, no matter how hard and, most importantly, no 
matter how ‘unpopular’, or considered unimportant by others.  For the 
Charity’s Beneficial Area, this strategy has proved to be right.  The 
Charity has achieved this by listening to the communities that it serves 
and embracing what those communities need – not what we ourselves 
consider they need.  By focusing on preventative solutions and creating 
opportunities for children and young people, the Charity can point to 
many, many successes over the years and be confident in its approach.

Making the Most of Place

The Charity is restricted to making grants 
in eight North and West London Boroughs 
and the City of London.  The Beneficial Area 
covered by John Lyon’s Charity combines 
about a quarter of London, representing 
c.2.3million people.  This creates a sub-
regional area, the size of which is not 
replicated by any other funding organisation 
in the country.  The size of the Beneficial 
Area gives us scalability, and the ability to make connections across an 
area that is both relatively small but large enough for us to make an 
impact.   Combined with size, the scale of grant-making we can make 
in this area sets us apart.  Grants for children and young people’s 



organisations, that are significantly larger than what local authorities 
spend on youth services in each of the Charity’s boroughs, have given the 
Charity a reputation and voice across all our boroughs.

With good public transport links, it is easy to travel around in the Beneficial 
Area. This, combined with the density of population, has helped create 
the Charity’s signature policy of ‘grant-making by walking about’, a riff 
on Peters and Waterman’s famous theory from In Search of Excellence. 
This thinking is not simply about visiting projects and seeing the work 
first hand (although all projects are visited on a regular basis) it is also 
that the Grants Team have an excellent understanding of the boroughs, 
the communities and our projects within them. Good grant-making is 
about making local connections and understanding how the various 
voluntary and community sector organisations work together to fit into 
a local ecosystem and, vitally, how they interplay with Local Authorities 
and other funders. The Charity has spent 30 years developing a bird’s 
eye perspective of its Beneficial Area and how the various stakeholders 
interrelate. Latterly, this has been helped, in part, because many of the 
significant local stakeholders have been funded long-term by the Charity 
or are actual creations of the Charity itself, such as the Young People’s 
Foundations (YPFs) or our initiative for Children Looked After that works in 
partnership with the Virtual Schools in the Charity’s boroughs.

The Charity has regularly taken risks (a responsibility of grant givers the 
world over) and held its course, ignoring trends and striving to achieve 
its ambitions.  This has not always been easy, but taking these strategic 
decisions has proved successful for the children and young people of the 
Charity’s Beneficial Area and it is gratifying that others are looking to see 
what the Charity has done.

Of course, any good place-based funder is driven by the demographics 
of its area and the Charity’s Beneficial Area is not only one of the most 
ethnically and religiously diverse places in the world, but, along with 
places like Queens in New York City and Toronto, displays a form of 
‘hyper-diversity’. These are areas in which there is no dominant local 
ethnic group. All the eight boroughs are ‘minority majority’ and have 
large and established groups of people with descent from all over the 

world. The Beneficial Area has the UK’s largest communities of Hindus, 
Jews, Sikhs, Farsi as well as large Christian and Muslim communities. 
The Beneficial Area is in many ways the arrival lounge of the country, 
close to Heathrow and Central London, and the area has for centuries 
been one of the first places that communities arrive in. From the Welsh 
in Ealing, the Irish in Kilburn, the Caribbeans in Notting Hill, Indians 
in Southall and more recently Somalis in Brent, many of London’s 
communities got their first foothold in the Beneficial Area. What is more, 
the Beneficial Area is a fantastic example of positive integration. Whilst it 
has poverty, the area does not have ghettos, it does not have Banlieues 
like Paris; the Beneficial Area is the London of Zadie Smith’s White 
Teeth, with some of the largest and most successful mixed communities 
anywhere in the world.

An area like this has required the Charity to engage in a positive way with 
the communities we serve and is why the Charity has a well-deserved 
reputation for funding and building capacity in minority-led community 
organisations.  No other foundation funds more supplementary schools, 
and the National Resource Centre for Supplementary Education (NRCSE) 
has long been a key partner of the Charity.  Often coined ‘harder to 
reach’, JLC has nevertheless found successful ways to work with these 
communities for over 30 years.

The Charity has a long history of innovation and incubating new 
approaches in the Beneficial Area and this has been made possible by 
our close links to groups who are willing to allow us to innovate, as 
well as our recognition of good quality initiatives that we are willing to 
test out in the Beneficial Area because they could add real value to the 
lives of children and young people. Focus on place and age enables us 
to go deeper rather than broader, it forces the Charity to understand the 
area better and to find new and innovative solutions to deep seated and 
complex problems. And, vitally, solutions that can be shared.



A Foundation for Children and Young People

The Charity is one of the largest funders 
in the UK that only focuses on children 
and young people. With the advent of 
austerity after 2010, the nature of Trust and 
Foundation funding changed significantly, 
and funders started to focus on fewer 
thematic areas in order to have a greater 
impact. Sadly, not many funders focused on 
children and young people and for many it 
remained an assumption that this was still a priority and an obligation 
of the State. The Charity could see, however, that this was not the case: 
Youth clubs and play schemes were shuttered as local authorities closed 
Youth Services, and in large areas of the country the entire infrastructure 
of children and youth services was demolished. The Charity swung 
to meet this increased need, increasing funding for youth clubs and 
establishing YPFs to create local infrastructure resource. As a result, the 
Beneficial Area has one of the most developed children and youth sectors 
in the country.  Not only did the Charity’s own funding have an important 
impact on this, but it has also been working closely with local authorities 
and other funders to increase their investment in youth services.

As an educational foundation, John Lyon’s Charity views it as a necessity 
to fund schools directly, something that very few Trusts and Foundations 
do. Schools are one of the most fruitful places to fund preventative 
projects that can reach young people en masse. JLC has for three 
decades pioneered a variety of ways of engaging with schools and 
continues to innovate, establishing the Schools in Partnership Fund to 
encourage greater partnership working between schools, the Excluded 
Initiative with the Evening Standard, Emotional Wellbeing programmes 
that have had a significant impact on the ethos of participating schools 
and the Parent Ambassadors programmes that works with newly arrived 
communities – significant given the demographics of the Beneficial Area.

Collaborate, collaborate, collaborate

This key focus for the Charity’s came into 
its own when the Charity led the Grenfell 
funder collaboration of Children and Young 
People funders after the Grenfell fire in 2017. 
Building on the Charity’s specific knowledge 
of RBKC, together with our experience of 
being a Place-Based funder and ‘grant-
making by walking about’, the Charity quickly 
pulled together a partnership of Trusts and 
Foundations, the Royal Borough of Kensington and Chelsea, the local 
voluntary sector, the Department for Education and London Funders. This 
partnership created a Grants Portal, designed the first ever grants single 
application form and gave out the first grant to an organisation within 
two weeks of the Fire. In addition to swiftly distributing millions to local 
children and young people projects, this process provided the blueprint 
for future funder collaborations, such as the London Community 
Response during Covid, where the Charity led the Children and Young 
People element of the collaboration, and Propel, which is now the largest 
non-emergency funder collaboration in the UK, aiming to distribute £100 
million in London over the next 10 years.

The Charity’s other key collaboration is the creation of Young People 
Foundations (YPFs).  Established in 2014 in Brent, there are now soon to 
be 25 YPFs around the country, where 1000s of community organisations 
work together with public sector organisations, local businesses, faith 
organisations, schools and funders. The YPFs build local capacity, create 
networks and have raised over £30 million in funding for their members 
since 2015. The Charity also established the national charity, YPF Trust, 
which supports the growth of the YPF movement across the country and 
which now receives funding  from the DCMS.



Looking to the Future

The new Strategy has provided an opportunity to re-examine our 
approach to grant-making whilst, crucially, not proving detrimental to the 
Charity’s honed processes or archive of impressive stories. How this will 
continue to work in practice over the longer term will of course play out, 
but for the moment the Charity is in a good place to concentrate on what 
is most important – the application of good and effective grant giving 
for the children and young people of the Beneficial Area and preserving 
the success, care and reputation of the Charity that has benefitted the 
hundreds of thousands of children and young people in the Beneficial 
Area over the last 31 years.
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The Trustee’s Report and these Financial Statements 
were approved by the Keepers and Governors of 
the Possessions, Revenues and Goods of the Free 
Grammar School of John Lyon as Trustee on 28 July 
2023 and signed on the Trustee’s behalf by D Eyton 
and A Butler.



NEW GRANTS APPROVED IN 2022/23
2022/23 2021/22

Total number of grants 
requested

690 473

Total number of grants 
approved

453 283

Total number of multi- 
year grants

109 101

BOROUGH BREAKDOWN
2022/23 2021/22

Barnet £1,453,000 £1,362,000

Brent £2,033,000 £1,972,000

Camden £1,186,000 £1,130,000

Ealing £1,923,000 £1,482,000

Hammersmith & Fulham £1,408,000 £1,270,000

Harrow £1,743,000 £1,310,000

Kensington & Chelsea £944,000 £785,000

Westminster £997,000 £1,205,000

City of London £12,000 £11,000

Discretionary £1,706,000 £975,000

Discretionary - Bursary £1,560,000 £1,509,000

Total £14,965,000 £13,011,000

GRANTS PAYABLE IN 2022/23
 2022/23 2021/22

Total Grants Paid £14,965,000 £13,011,000

PROGRAMME AREAS
2022/23 2021/22

Arts & Science £2,311,000 £1,783,000

Bursaries £1,597,000 £1,527,000

Capacity Building £1,839,000 £1,621,000

Children & Families £1,053,000 £874,000

Education & Learning £1,983,000 £1,687,000

Emotional Wellbeing £1,281,000 £1,292,000

 Special Needs &
Disabilities

£1,124,000 £944,000

Sport £484,000 £579,000

Training £401,000 £314,000

 Youth Clubs & Youth
Activities

£2,099,000 £1,603,000

Youth Issues £668,000 £724,000

Restricted Grants £125,000 £63,000

Total £14,965,000 £13,011,000

Financial Summary 2022/2023



FUND
2022/23 2021/22

Main Grants £6,681,000 £6,829,000

Bursaries £1,597,000 £1,527,000

Capacity Building £1,209,000 £1,067,000

Internship £94,000 £106,000

School Holiday Activity 
Fund

£366,000 £361,000

Schools in Partnership £648,000 £869,000

Small Grants (£5k and 
below)

£68,000 £67,000

Pupil Exclusion 
Prevention Initiative

£200,000 £200,000

Uplift (Cost of Living 
Payments)

£847,000 -

Resiliance (Covid 
Response)

£125,000 -

Cultural Capital £855,000 £705,000

Recovery £1,024,000 £556,000

Replication £510,000 £224,000

YPF Small Grants £500,000 £500,000

Collaboration £241,000 -

Total £14,965,000 £13,011,000

TYPE OF SUPPORT
2022/23 2021/22

Apprenticeships £25,000 £49,000

Arts in Schools £43,000 £29,000

Bursaries £1,690,000 £1,620,000

Capital £241,000 £43,000

Core Costs £2,769,000 £2,324,000

Direct Project Costs £6,421,000 £5,629,000

Salary Costs £3,741,000 £3,317,000

Work Experience £35,000 -

Total £14,965,000 £13,011,000



2022

YPF Trust (Core Costs) £150,000

Young Ealing Foundation (Core Costs) £120,000

Young Barnet Foundation (Core Costs) £100,000

Young Brent Foundation (YPF Small Grants) £100,000

Young Brent Foundation (Core Costs) £100,000

Young Ealing Foundation (YPF Small Grants) £100,000

Young Hammersmith & Fulham Foundation 
(Core Costs)

£100,000

Young Harrow Foundation (Core Costs) £100,000

Young K&C (Core Costs) £100,000

YPF Trust (NRCSE) £80,000

The Media Trust £70,000

The Wish Centre (Next Steps Collaboration) £60,500

Brent Centre for Young People (Ealing 
Replication)

£60,000

National Theatre £60,000

St Mary's Ukrainian School Limited £60,000

The Primary Shakespeare Company £60,000

Greenford High School £57,500

Orchestra of the Age of Enlightenment £55,000

Ignite Youth (Next Steps Collaboration) £53,000

Art Against Knives £50,000

2022

Baraka Community Association £50,000

Brent Centre for Young People (Westminster 
Replication)

£50,000

Brent Play Association £50,000

British Somali Community £50,000

Camden Arts Centre £50,000

Catholic Children's Society Westminster £50,000

DreamArts £50,000

Friern Barnet School £50,000

Good Chance £50,000

Home-Start Barnet £50,000

Ignite Youth (Core Costs) £50,000

IPOP £50,000

Kingsbury High School £50,000

Phoenix Academy £50,000

Phoenix Rising £50,000

Redthread £50,000

Samuel Lithgow Youth Centre £50,000

The VIP - Violence Intervention Project £50,000

The Wish Centre (Core Costs) £50,000

Young Barnet Foundation (Enrichment 
Salary)

£50,000

Bursaries Amount

The John Lyon School £556,700

Harrow School Bursaries £426,410

Christ's Hospital School £232,333

North London Collegiate School £120,996

St James Senior Girls’ School £76,200

Girls Day School Trust £37,428

Orley Farm School £35,147

St Paul's Girls' School £27,792

Godolphin & Latymer School £24,708

The Hall School £22,542

Girls Day School Trust £20,868

Lochinver House £15,875

Grand Total £1,596,998

TOP 40 GRANTS PAID 2022 BURSARIES PAID 2022
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